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In previous issues, For the Record shared insights about the traits of three
personality “Shapes” - the organized and systematic Square, the not-so-systematic
but creative Squiggle and the strategic, left-brained thinking Triangle. The Legal
Registry is honored and fortunate to have Dr. Susan Dellinger, founder of Psycho-
Geometrics®, act in an advisory capacity for our Shapes articles. The Shape
highlighted in this issue is the one most likely to help us all feel a bit better about life
and is apparently a part of Dr. Dellinger’s personality style, too. She describes
herself as a “squircle” (squiggle/circle).

THE CIRCLE

If you work with a Circle, you are fortunate. They are the best communicators
because they are the best listeners. They are the friendliest of all the Shapes and
love to work with and be around people. They are sincere, sensitive and genuinely
interested in others. The Circle will do his/her best to insure a pleasant work
environment for all involved. Achieving harmony at all costs, mostly their own, is far
more important than procedures and techniques. If something is difficult they prefer
talking it out. Circles are peacemakers and tend to shy away from confrontation; they
can find themselves “dumped on” because they feel guilty for saying “no” to anyone.
Communication and harmony are their highest priority.
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Circles are gregarious and like to socialize and motivate others to do the same. At
7R7-669-9599

times it may seem as if they are not working or are just having fun; actually, they do

work very hard and simply enjoy anything that involves people. They tend to reach

out to new ideas and new people. Most people find themselves naturally drawn

toward a circle. Circles know no strangers; they believe that new people are just

new friends they have not yet met; they will greet a complete stranger anywhere they

go. They love to talk, listen, and mingle. Circles are the life of the party! You will not \
find them being the wallflowers at any upcoming holiday festivities!
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“LOOKS LIKE THEY'RE BRING
NG IN A SPECIAL
PROSECUTOR.”
Psycho-Geometrics® is a great business tool to analyze communication styles. Its many applications could be
advantageous to hiring authorities, managers, trainers, human resources and many other applications. To take advantage '“leL I
of Dr. Dellinger’s 40% discount offer on all her products, including her book, “Communicating Beyond Our Differences: e a,
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Eva\uating Business Processcs

The Institute for Corporaté Productivity recently released the results of its study of Human Resource
management practices. It found that 72% of the HR proteSS\ona\s in its survey rated talent retention
as their Key issue in 2008. Seven in ten rated talent engagement that way, and 64% said that

recruiting was their number one challenge- Perhaps even more telling - nearly one-half of the HR

protessiona\s surveyed said that a lack of time was significantly eroding their ability 10 do their work!
of doing More Wwor

Cutbacks in spending, including recruiting and retention, increase the pressure
with fewer resources — & dilernma that reaches well beyond the HR department to employees in
many positions. For businesses, that presents & whole new set of challenges that aren't quite as

easy o analyze as pottom line figures.
Outsourcing Business Processes

Companies have learned O outsource many processes that, after evaluating the true cost of time,
terials, they feel are not {heir core competency and are best \eft to someone outside

|abor, and Ma
the company- Beyond tangible cost comparisons underlying offects add hidden cost factors that
a few that

need fo be attributed to any in-house process. Productivity, focus and expertise are just
can play an important role in the decision whether o outsource of keep @ function in-house.
gometimes functions are unnecessan\y retained as part of an in-house process just pased oOn
tradition alone (i.e. “\e've always done it that way.”) Yet those very functions, when kept in-house,

may be just the ones pearing the biggest cost.

Taking Full Advantage of Vendor Services

The additional services offered Y current vendors often go untapped. Exploring other service
offerings can result in unexpected savings and surprise “fringe” benefits. The newsletter you are
reading, for example, wWas once completely produced in-house with the exception of the printing.
Today, the graphic design, addressing, list management, postage and mailing are all left to the
expertise of that same trusted, reliable printing vendor. Amazingly, the discounted postage they are
ys for all the added services! The outsourced process effectively addresses poth the
tangible and intangible costs plus achieves important company goals: 1) produce a proteee'\ona\

roduct; 2) save valuable staff time; 3) reduce cost; 4) improve efficiency; and 5) the added “fringe”

benefit...a NUge purden is off internal staff, everyone is happier — pr'\ce\ess\.
> Didyou know?
The Legal Registry provides Flexible Temporary Staffing, Direct Hire Programs, Temp-to-
Hire Career Plans, Contract Attorney Services, and Payroll Administration.

> Didyou know?
The Certified Staffing Proteselona\s (CSP®) at The Legal Registry aré trained N human
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. ns. > Did you know?

As members of the American Staffing Association and Florida Staffing Association, The

Legal Registry has valuable information available t0 assist you in your job - studies, staffing
trends, recruiting data, wellness articles, and legisiative alerts to name & few.
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For previous For the Record issues and articles regarding pest business practices
goto wwW.ﬂ’veLegaIRegistry. com, click on the green door (Resources).




